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BnaAV1cnaB MV1neTV1ñje nOCTV1iao na ce sapan nocnoeuor ycnexa He nV1WV106WiHV1X >KV1BOTHV1Xnenora. a senap KOC-
MononV1TCKV1wapM yrpanno je y CBOjy no MHOIO L1eMyjeAV1HCTBeHy KOMnaHV1jy McDLt koja npencrasnsa npasn cpnCKiII
6peHA y o6naCTV1 pewef-ba eneKTpOHCKOi nocnoeau.a.

Vladislav Miletié has not sacrificed the beauty of everyday to in business, and has infused a bright
cosmopolitan charm into his unique company, MFC, which stands as a real Serbian brand in an area of electronic
business solutions.

360r enellllICpIII4HoeTlil Bawer nocna III lberOBe rpeayrse rII0-
6allHe aTpaKTIIIBHoeTIII, IIIHTepeeaHTHa je nplll4a KaKO cre
¡:¡OWIIIII Ha BIII31110HapeKy lII¡:¡ejy ¡:¡a ee ëasare He4111MWTO ¡:¡O-

lKlIIBlbaBa eso] npousar TeK ¡:¡Ba¡:¡eeeT rO¡:¡IIIHa KaeHlllje.
- Morao 6i11xTO na 06jacHiliM ill «ao iIIrpy cnyuaja. CBe je no-teno

xana caM noxeneo ,[la yf)eM y npouenypy sa ,[I06V1jarbexpennra, KOjili
Mill je 6i110norpeôau sa peHOBiliparbe «yhe. YBiII,[IeBWiliKOJlV1KOnpo-
6JleMa ca nanilipHoM ,[IOKyMeHTaLjilljoMiIIMajy sanocneun y 6aHLjV1,y
KOjoj caM HaMepaBao ,[la nO,[lV1rHeMKpe,[lillT,a na Je TO npoônev V1 y
CBiIIM,[IpyrV1MopraHV13aLjV1jaMa,yMeCToTe XaOTiIIl1HOCTiII,3aMV1CJlillOcaM
kauuenapnjy 6e3 nanupa. VIcTOrrpeuyrxa caM npOMeHV10nnau Ilpo-
6JleMili oneparnauocrwxoje ,[IpyrV1iIIMajy y nocny ill ,[IaHaCiIIHiIILjV1pajy
peuie-ea KOMnaHilije MCDL(.nOl1eTaK6i113HiIICaje 6i11oCKpOMaH,aJlill ca
CTaJlHiliMill ,[IympOl1HV1MiIIHBeCTV1LjV1jaMay passoj conCTBeHV1Xpewerba
sa npyre 06Jl illKe ,[IOKyMeHaTa,KOjilicy nocrann OKOCHiIILjacaepeveuor
nocnosa-ea Taxo je CBe noveno, a cana ce paseuìa. iii ys 036i11JbaHMe-
HaL,JMeHTnpOMeHaMa rpaje,
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Given the specific nature of your work and its current global
appeal, tell us the story of how you came upon the visionary
idea to become involved in something that would flourish

20 years later.
"I could explain this as the play of circumstance. It all began with

a procedure to obtain a loan to renovate my house. While interact-
ing with bank employees, where I intended to get a loan, I came to
realize just how many problems those employees faced with paper
documentation, and I realized that this was a problem that many
organizations faced. So, instead of this chaos, I imagined an office
without any paper Also, at that instant, I changed plans The prob-
lem of operability encountered by others continues to this day, and
that is where solutions from the MFC Company can help. Our initial
steps in business were modest, but over the long-term we continued
developing solutions for other document forms, which are the back-
bone of modern-day business. That is how it all began; we currently
continue to develop through change management:'



eaAa Baw KOneKTIIIB'IMHM CKOpO200 'InaHOBa. /bYAM «oje cre
oKynlbanM OKOce6e aennn« cy ry BM3Mjyca BaMa, MnMcyje caMO
cneAMnM?

- Ilokasano ce y npaKcV1V1y OHV1MHajTyp6yneHTHV1jV1MBpeMeHV1Ma
sa npV1BaTHV16V13HV1CKOg Hac, ga CMOsanpaso CBV1eeposann y apry-
MeHTe -aurer nocna V1-seroee 6ygyñe urauce, 3axBafbyjyñV1 LJeMyCMO
ogp>KaBanV1KOHTV1HyV1TeTV1passo]. Ta He3BaHV1LJHacrparernja sepe,
OgHOCHOsepa TV1May L\V1fbV1cV1HeprV1janenoaa-sa je HajgpamL\eHV1ja.
MeHV1nV1LJHOnpencraen.a caTV1ccpaKL\V1jyKaga npV1MeTV1Mga <onere
rnenajy Ha kopnoparnauy areHgy V13HagCBOjV1XnojegV1HaLJHV1Xnoc-
nOBHV1XareHgV1 V1ga ce Hawe npoòecaouanue reue noxnariajy c l-bt-l-

XOBV1MnV1LJHV1MV1HTepeCOBarbV1Ma.To MV1je gOKa3 ga CMO3ajegHo Ha
g06pOM nyTy, jep ja raxohe BepyjeM y rbV1X.

(/)acqMHaHraH je nonere« Aa OKOABe tpeñnne eetuer TIIIMa y
M(/)l.f-y 'IMHe AaMe, turo HMje cny'laj HM y CBerCKMMMT KOMna-
HMjaMa. ,lIa nM je pe« o HeKOM cerMeHry «opnopetnene APywr-
eene oAroBopHoCTIII?

- ):.la.Maga, pagV1ce npseucreeuo o rbV1XOBV1Mcnocoônocrnua V1
oc06V1HaMa, npn LJeMyMV1cnV1MHa rbV1XOBOoôpasosa-ee, CTpyLJHOCT,
onrosopuocr, npV1CTynaLJHOCT,uarnauieuy eMOL\V10HanHYV1HTenV1reH-
L\V1jyV1- npeón-seuocr. OCTano ce TV1LJeynpaso OgrOBOpHOCTV1npeva
npyurray; kola je cnOHTaHO ycsojexa <ao Haw nocnoeau npV1HL\V1n.Ta-
xohe, rajV1MoOTBopeHoCT npeva aKageMCKoJ3ajegHV1L\V1V1òep-nneìy y
6V13HV1Cy,a xapaxrep -aurer gOKyMeHT MeHal,lMeHT pewerba y cnpesu
je ca 3awTV1ToM>KV1BOTHecpegV1He. ):.laHac aKTyenaH nocryriar TeXHO-
nouixor uanperxa .Think green", npV1pogoM CTBapV1,HaMaje CBojCTBeH
onysex.

ttpeacreenre HaM yKparKo Baw nocao. KOMe cy HaMelbeHa
estu« pewelba?

- Haw nocao je ):.lMC - gOKyMeHT MeHal,lMeHT CV1CTeMV1.To non-
pasyueaa npersapa-ee y eneKTpoHCKV106nV1KCBV1XBpCTagOKyMeHaTa
- nocnOBHV1X,TeXHV1LJKV1X,MegV1L\V1HCKV1X,06pa30BHV1x V1ynpaen.a-se
TOKOBV1MagOKyMeHaTa Kp03 nOCflOBHe npouece ):.laKfle, yMecTO CPV1-
3V1LJKV1Xnannpa pesyrrrar cy ôase rbV1-
XOBV1XCflV1KaV1nonaraka. jegHoCTaBHo
nsspuietee pagHV1x sanaraxa ca CBV1M
efleKTpoHcKV1M gOKyMeHTV1Ma, efleK-
TpOHCKV1M nyrew ):.lpyrV1M peLJV1Ma,
6e36egHo ynpaersa-ee gOKyMeHTV1Ma,
y3 jegHoCTaBHo V13BeWTaBarbe,enekr-

pOHCKO nOTnV1CV1Barbe,CBe nozipxauo

3aKOHV1MaV1OCMeXOMKOpV1cHV1Ka.BV1we
Kp03 napTHepCKV1, Hem Kp03 KnV1jeHT-
CKV1OgHOC, i-acrana je sennxa V1nena,
pasuoponua flV1CTagOMañV1x V1V1HOCT-
paHV1X pecpepeHTHV1XKOpV1cHV1Kacocp-
TBepCKe noponuue ôpeuna.Spider"

Baw TIIIMynes» y rpeñv AeqeHMjy
nocroissee MAao je M Hay'lHM aonpn-
HOC ceepemeno] AOKyMeHrapMcTIII-
14M.Koja je ra'lHO «opnct npM npM-
MeHM ,lIMe-a?

- ):.la, HewTO CMO npegBV1genV1,He-
WTOyCBOjV1flV1Kp03 3aXTeBe KOpV1cHV1Ka
V1Ha ycnocraaree-ee HeKV1Xcraunepna
CMO V1caMV1yTV1L\aflV1.KOHKpeTaH 6e-
HecpV1T,KOjV1nnaròopve V1HTerpV1caHV1X
pewerba Spider gaje, a KOjV1je caga y
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Your firm has nearly 200 employees at present. Do the people
around you share your vision or just follow it?

"As it turned out in practice, especially in the most turbulent of times
for private businesses in this country, we all believed in the strength
of the arguments provided by our vision and in the opportunity for
future success, for which reasons we have maintained continuity and
development. This informal strategy of faith - the faith of the team in
the goal and the synergy of action - was invaluable. Personally, I am
pleased when I see colleagues perceive the corporate agenda as being
beyond their individual business agendas, and when our professional
agenda corresponds to their individual and personal interests. To me,
this is proof we are heading in the right direction together, because I,
too, place my faith in them."

One fascinating piece of information is that nearly two-thirds of
your team at MFe are women, as this is not the case with interna-
tionallT companies. Is this part of corporate social responsibility?

"Yes, it is. Although, most of all, this has to do with their abilities
and traits, meaning their education, expertise, responsibility, affabil-
ity, as well as pronounced emotional intelligence and refinement
The rest actually has to do with social responsibility, which we have
adopted as a business principle. Also, we subscribe to openness to-
ward the academic community and fair-play in business, as the na-
ture of our document management solutions is closely connected
to environmental protection. The reigning axiom of technological
progress - Think Green - has by virtue of things always been one of
out own traits.

Could you make a brief presentation of your solutions? Who are
they intended for?

"We deal in DMS - document management systems. This implies
transforming all types of documents into electronic form, including
business, technical, medical, and educational, as well as managing
document flow through the business process. So, instead of sheets
of paper, we have bases of their images and data that entail simple,

electronic execution of all work tasks
related to electronic documents. In

MANAGE DOCUMENTS.
DD NOT LET DOCUMENTS

MANAGE YOU

MF
MIKROKOME

MFC-Mikrokomerc
Zeplenjsks S6. 1 1000 Selgrade
tel: +3S1 11 /397-4272
fex: +3S1 11 /3095-233
e-mail: msrketing@earhlva.com
http://www.eerhive.com

other words, we promote safe docu-
ment management, simple execution,
electronic signatures, all accompanied
by the user's smile. We work more as a
partnership than a as a client/seller re-
lationship. We can boast of a large and
diversified reference list of domestic
and foreign users of our Spider soft-
ware family brand:'

Your team is entering its 30th year
of existence, during which period it
has contributed scientifically to the
art of document management. What,
precisely, are the benefits of using
OMS?

"Some things we have been able
to anticipate, some we have adopted
through client demand, and with re-
spect to others, we have had a hand
in setting standards. The concrete
benefit provided by Spider integrated
solutions, which is at this time the fo-
cus of interest, saves up to 80 percent
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óoxycy VlHTepeCOBa/-ba,jecre yurreaa VITO no 80 OACTOy OAHOCy Ha
KnaCVlYHOnocnoea-ee. nOTOM,6p3 VIna« paz; ca e-apxneow CKflaAVlW-
Ta apxnse 3aMe/-byjy ce BVipTyenHVlM. ¡CIoKyMeHTacy oanauiheuoe KO-
pVlCHVlKynocryru-a npeko urepuera 6V1no KaA VI6V1no rne. a npn TOMe
cy spno saurrnheaa.

CBe ce n-rrerpauie VIynorrry-saaa nocrojehu VlHcpopMaLjVlOHVICVlC-
TeM, Te naìe HOBy BpeAHoCT VIHeKVlMCTapVlMVlHBeCTVlLjVljaMa.

KaKse cy Bawe uMnpecuje O ancopm~uju HajHosujux UHcpOp-
MaTWIKUX rexnonornje Ha TpJKUWTy Cp6uje U oKpyJKelby y KOM
pa,quTe?

- II1Ma ce cnyxa 3a MOAepHe rexnonoru]e. II1HTepeCOBa/-beje Ha
crpaaava VI nOHYAe VI rpax-ee. MVI VlMaMOaM6V1LjVljyAa nOMorHeMO
VIAPyrVlMa Aa ce ôaee OBOM nenaruouihy. VITO HYAeñVl npsy cpncky

II1TcppaHwVl3y, nposepeay peuerrrypy Hawe nVlLjeHLjHe MeTOAonorVije
Spider DataCentar. CjajHo je WTOje APfKaBa 3aVlHTepecoBaHa sa VlHcpOp-
MaTVlYKVIuanpena«, a spno je 3HayajHo ycnocraen.a-se perynaruse sa
npVlMeHy enexrpoucxor nornaca. HapOYVlTOy 06flaCTVI e-vnpase.

KaKo enanre ceoj 6U3HUC y speMeHy
Koje je npe,q HaMa? KaKO npouensyjete
Bawe tuence Ha TpJKUWTyEY?

- Ieurxo je 6V1TVIsVl3V1oHapy KpVl3V1KOja je
3aAeCV1nacsercsy npuspeny, ann passo] CVlTy-
aLjVlje Ha non-y esponcsnx VlHTerpaLjVlja yruisa
OnTVlMVl3aM.ETO,Cp6V1jaje nomucana Cnopasyv
a CTa6V1nVl3aLjVljVlVInpVlAPyfKVlBa/-by.Takohe, «pe-
Hyñe capan-ea ca YnaHVlLjaMaECDTE,a CTVlYYce VI
OCTanVinOIOAHVI ycnoaa orsopeuor esponcxor
rpxuurra y II1T 6paHWVI. 3Ha ce na Cp6V1ja VlMa
ôorare VlHTeneKTyanHepecypce VIVlMaMOpenpe-
3eHTe KOjVlcy nomyno paMe ys paMe ca ceerckou
II1TCLjeHoM.OHO WTOHac y MCDLj-yuenpecracso
xpaôpu jecre CVlMymaHoCTHawVlXnnauosa ca 3a-
XTeBVlMakoje noveuyre esponcse VlHTerpaLjVlje
seh craersajy npen Hac.

Ocrespyjere MHora neptnepcree ca
cseTCKUM cpupMaMa, ttpncycreyjere UHOC-
TpaHUM KOHcpepeHqujaMa U TeXHonOWKUM
u3noJK6aMa. ,lia nu emue nyryjere nocnoe-
HO unu npneerno U3 yJKusalba?

- IOTOBO na je CBaKO nyrosa-se nocnosao, VlnVl 6ap VlHVlLjVlpa-
HO nocnoBHVlM nOBoAoM, a KaAa je Moryñe OABOjVlTVIHeKO epeve
VIsa ynosuaaa-ee pa3nVlYVITOCTVIHeKor oKpyìt\e/-ba, TO YVlHVlMca Sd-

AOBOfbCTBOM. npVl3HajeM na caM HeKe esoje VlAeje xopnroeao VlnVl

nonyuuo cnywajyñVl ucxycrsa fbYAVI ca pa3nVlYVlTVlX npocropa. OA
BpXyHCKVlX CTpyY/-baKa Ha KOHrpecVlMa no nefKepHVlx caroeopuuxa

y cpoajeViMa xoreria y KojVlMa caM 60paBVIO.
,lia nu CTe ce 3apa,q ttocnoenor ycnexa, o,qpuqanu OHUX 06uI/-

HUX JKUSOTHUXcrespn U y I/eMy Hajsuwe yJKUSaTe?
- Cnrypau caM na He 6V1XMorao Aa IOSOpVlM a nocnOBHOM ycnexy

ako 6V1OH saxreaao OAPVlL\a/-beOA npnsaruor fKVlBOTa,aKa MVIHe 6V1
OCTaSJbaOapeaeua sa MOjy noponnuy, sa npujaren,e VIHapasHO - jeA-

~~i;l2,~, \~~~~i;l2,~ c:.ì ¡;l.Q~QJ,l,~.ld,<2I:0.~.¡;l.~~.\ª-~~fu~M.ì. f;j,iWª-~~.Q"¡;l.QH~f:(.~\~
jaxo TeWKOese enojara y BpeMeHy VInpocropy, anVi ys A06py opra-m-
3aLjVljy VlMano cpeñe ese je Moryñe.

Bu CTe u I/eCT nytnn« KOMnaHuje Iet epeejs, na nouenure ca
HaMa r,qe Hajpa,quje netnre?

- YrnasHOM cy TO esponcxe AeCTVlHaLjVlje,a «ana 06HOBVITe ner sa
¡CIy6aVl6Vlñy eeposaruo Met)y npBVlMa.
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in time compared to the old way. Then, there is the swift and easy
functionality of e-archives. Archive storage has been replaced by
virtual storage. The documents are rendered accessible to autho-
rized user(s) via the Internet anytime and anywhere, while at the
same time the documents enjoy maximum protection.

All this is being integrated and supplemented by the existing infor-
mation system, as this also adds new value to older investments:'

What are your impressions about the absorption of the latest
information technologies on the Serbian market and in the neigh-
bouring area, where you also do business?

"Appreciation for modern technologies does exist. There is interest
in this context on both sides - on the demand and supply sides.We
aim to assist others to do this kind of work by offering the fust Ser-
bian IT franchise - the tested recipe of our Spider DataCentar licensed
methodology. It is great that the government is interested in the prog-
ress of information systems. Also, putting in place corresponding leg-
islation regarding the application of electronic signature regulations,

especially in the area of e-Government, is of
some significance:'

How do you see your business evolving
in the coming period? How do you rate your
chances on the EU market?

"It's hard being a visionary during the crisis
that has befallen the global market, but devel-
opments in the field of European integration do
instill optimism. For example, Serbia has signed
the Stabilization and Accession Agreement Also,
cooperation with EFTA member-countries is
about to be launched, and other favourable cir-
cumstances regarding an open European mar-
ket in the IT domain are about to be met Serbia
possesses a wealth of intellectual resourcesand
we have representatives that stand quite on par
on the world IT scene. The synergy of our plans
with the demands from the already mentioned
European integration we at MFC find especially
encouraging:'

MFC has many partnerships with interna-
tional firms, and you attend conferences and technology exhibitions
abroad. Are your travels more on the business or the private side?

"Almost every trip is a business trip, or at least business initiated,
and whenever it is possible to set aside time to get to know the di-
versity of a certain environment, I submit to that with pleasure. Also,I
admit that I've come to rectify or supplement some of my own ideas
by listening to the experiences of other people from different partsoí
the world, ranging from top experts at conventions to casual acquain-
tances in hotel lobbies at which I've stayed:'

Have you sacrificed the small things in fife to achieve successin
business, and what do you enjoy most?

"I would certainly not be involved in any business success at the
expense of my private life, if that meant no time for family, friends and
r:\ià1;td.(iàIl8- ~iàU.i.r:\g"~iàUi.r:\ç¡,"",i.th. famil8 and fri.end'i-. Qf course, it íssorre-
times extremely hard to connect all this timewise and spacewise,but
with good organization and a bit of luck - everything is possible.

You frequently fly by Jat Airways. Please share with us whereyou
most often fly?

"Mostly to European destinations, and when the fiight to DubaiIS
renewed - I will probably be among the first to take it:'


